




East Lake Woodlands Cluster Homes Improvement Association Unit Four, Inc.

Budget Comparison Report

12/1/2024-12/31/2024

12/1/2024-12/31/2024 1/1/2024 - 12/31/2024

Actual Budget Variance Actual Budget Variance
Annual

Budget

Total Services & Utilities $21,689.93 $24.751.92 $3,061.99 $341,318.83 $297,022.16 ($44,296.67) $297,022.16

Total Expense $24,664.81 $26,315.43 $1,650.62 $359,465.71 $315,782.41 ($43,683.30) $315,782.41

Operating Net Income $1,651.93 ($0.11) $1,652.04 ($43,397.16) $0.00 ($43,397.16) $0.00

Reserve Expense

Reserve Expense

9628-000- Reserve Expense-Def Maint $23,950.00 $0.00 ($23,950.00) $35.525.00 $0.00 ($35,525.00) $0.00

9635-000 - Reserve Expense-Insurance $16,863.52 $0.00 ($16,863.52) $185,518.30 $0.00 ($185,518.30) $0.00

9646-000 - Reserve Expense-Irrigation $0.00 $0.00 $0.00 $17,780.00 $0.00 ($17,780.00) $0.00

9900-000- Reserve Expense-Funding ($40,813.52) $0.00 $40,813.52 ($238,823.30) $0.00 $238,823.30 $0.00

Total Reserve Expense $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total Reserve Expense

Reserve Net Income

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0,00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Net Income $1,651.93 ($0.11) $1,652.04 ($43,397.16) $0.00 ($43,397.16) $0.00


